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1.Executive Summary

NYCO Renaissance is a fjigar plan to methodically restore New York City Operddonisr place in
the cultural fabric of the city and the international opera landf#oagamences with@pring 2014 Gala
Concert free for previous subscribersetndmphant return thincoln Center in 2012015with a
Zeffirelli production off osgahe first opera ever performed by NY.CO

NYCO will presen86 perform
ancesn 201415, four largescale
operastLincoln Centeas well as
two smallescaleoperast the
Dicapo Theater on the Upper
East SideEducdional
programmin@ndthe VOX
festivawill return NYCO will
present dramatically compelling
and musically thrilling
performances, employing the
finestavailable singers,
conductors, directors, and

designers NYCO will return to Lincoln Center with this Zeffirelli production of Tosca

With an budget of less than half of 22aP3, a fundraising requirement of only $3.3 million (a third of
201213) and a dynamic, lean, entrepreneurial structure, NYCO will expand in measudmstapag
in al3-operay2performancgrs"-Anniversary Season in 2488

The initial Exeative Director of NYCO Renaissance will be
Michael Capasso, who founded and has led the Dicapo Opera
Theatre since 1981 and has presented hundreds-stiyigt
operatic productions with full orchegae Appendix.IMr.

C a p a dexzanlds gracticabpera production experiengi

allow a more efficient operation that maintains top quality
production values.

A strong Board of Directoronsisting of both existing NYCO
Board members and new appointaésvork closely with
management tarefullyassesgerformance on both the income
and expense sides, assist in setting appropriate strategy, and ensure
that theopera fulfills its mission as welkamdhe trust of the
citizens of New York. A broad fundraising model involving the
Board,corporationshigh-networth donors, foundations,
governmentand individuia will ensure a strong foundation for
the companwgs it expands in measured steps. NYCQ@lsall
develop additional sources of earned income saagnent
annual fundraisingquirementseven as the compaaypands.

The Board wilcarefully monitoresults before approving any
budget expansion.

NYCO Renaissance will focus on gripping pre
ductions and artistically superior performances.
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Alliances and renewed relationships with
major artists and stakeholdammportant
facets oNYCO RenaissancAlliances are
already in place with groups such as the
Franco Zeffirelli Foundation, American
Opera Projects, and the Martina Aoroy
Foundationand the plan has received lettefs
of support from notables such a&ckélo
Domingo, Renata Scotto, and Eve @uel
Meetings with Local 802 and other key
participants have been met with enthusias
supportWe plan to rehire the NYCO
orchestra.

The comimation of strong artistic principle
decades of experienseund business

praCtice’Sa-nd_ an inclusive opera_ting p_NE'lH] Recent Kennedy Center Honoree Martina Aoyo andher Prelude to
ensure artistic excellence and financial Performanceorganization have committed to an artistic partnership

sustainabilitgnd allow NYCQRenaissange W NYCO Renaissance (see Appendix F).

once againTh e Pe o p | o previd@grpelliray, wrleclasgproductions at affordable prices to a
broadand growingudienceMoreover, it will present more firate operas at a far lower cost and
fundraising requirement than in prior years.

The goal of this proposal is to request therexiBard of NYCO to allow the company to emerge from
Chapter 11 Bankruptcy and resume operations with an initial goal of forming a new Board of Directors ar

securing funding commitments ( much oirfcludmgthec h i s
Spring Gala conceithis Board, Mr. Capasaad the initial staff will then proceed with fundraising and
pl anning for NYCO Renaissance0ls. first full sea:

NYCO Renaissance Will Have Lower Overhead
and Higher Income than the NYCO 2014 Budget
NYCO FY 201# NYCO Renaissance

$10,000,000

- e I I B

Overhead Costs Production Total Costs Earned Income Sh
Costs

($10,000,000)

Page3



2. History

New York City Oper@NYCO) has been a vibrant partloé ciyy sicultural lifesince its establishment in
1943by Mayor Fiorellod Gu ar d'iha &% o@.l Budng its Gistayr NiYCO launched the
carees of dozenof major artists and presentajaging productionstodth mainstream and unusual

operaslongide commissions and regigraimiees. The result was a uniquely American opera company

of international stature.

In 1966 NYCO took residencda Lincoln Center along with the Metropolitan OQEIET), the New
York Philharmonic, and the New Y@ity Balletcontributing tahe establishment of thraost
important performing arts center in the wdrltbugh it sharetincolnCenterwith the Metropolitan
Opera, NYCO maintained a distinct idepgitihering tats unique missioaffordabldicket prcesa

Placido Domingo in his Lincoln Centerdebut in 1966 irDon Rodrigo.

devotion to American works
Englishlanguage performances
the promotion ofip-andcoming
American isgers and a program
of accessible, vibrant and
compellingproductions intended
to introduce new auatices to
the art formNYCO hadalways
articuated a viewpoint that was
analternative to the ME®&
winning formula that brought
sixtyfive years oSuccessStars
whobegan their careers at the
New York City Opera include
Placido Domingo, Beverly Sills,
Samuel Ramey and dozens
more.

In 1999, Newr ork City Opera foundedOX, Contemporary Opera Lamn annual concert series that
offered composers and librettists the opportunity to hear excerpts of their works pbyformed
professional singers and musiciddditionally, ¥CO has endeavored to briogera to new audiences

with educational

outreach

In 2007the cancellation of the seasesulted in significant attrition from the subscriber Basply
put,the audience sought entertainment elsewheses necessatty replacdicket and donarevenue

with fundsfrom the endowment

In 2009 with the endowment deplet@dogrammingvasdrastically reduceshdshortly thereafter
NYCO abandned itd.incoln Center homé&or two seasons, NYCO existedragiaerant company

producing performancesvarious venudakroughoutthecitt;Wh i | e t he companyds

critically praisedhis plan proved unsustainaderesuledin aChapter 11iling in October of 2013.
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3. Core Valuesof NYCO Renaissance

Re-establishng NYCO8 s | o n g highauhlityt viareety, and &ccessibility.

Similarto the other Westereultural capitals (London, Vienna, Berlin and Péeia) York has
historically had more than one major opemrgaay While the Metropolitan Opera has been a

maj or presence for over a century, for the
and ticket pricing have provided a raneéded alternativiBringingextremely high quality and
broadvariety iprogramming tehe cityis important to the development of the art {dRa

establ i shiTrhg NWeOQ@Ad e#isdb IOpreegtaur n it to that t

Returning to Lincoln Center at the Rose Theater

NYCO needs a stable homeacorsistent
venue that subscrilserssociate with the
companyUpon the announcement in May o
2011 that the company wodlkepartfrom :
Lincoln Center, there was great public outc

a drop in donations, and resignation of sev¢ , ~
BoardmembersThe immediatesturn of the R s TS s
company to Lincoln Centeragriticafirst R e S e
steptoward recoveryiowever, rather than RS -
returning to the David H. Koch Theater, N = mwgilanug_o]-q-
NYCO will present performancesRose AR R
Theater, a far more castective Lincoln '

Center venue that is betteretito goera in
both size and acou&i®hough unknown to
manyoperagoers, this gorgeous theater,
similar in size to many European opera ho
hasover1,100 seafs sizable, staté-the art
prosceniunstagewonderful acousticanda
risingorchestra pithat can accommodate
upwards of Bplayersin fact, it was designed
from the ground upy its architects and
bu”der-sm be the— finest me-diumzed oper_a Originally designed as an opea house, the Rose Theater /s
house in the Un!ted Sta}bmcom Center_ IS an attractive, wellsuited, cos_;effect/vé venue for NYCO )
the nationds prcent® edenaspaeer T Or mi ng arts
and a home there bringaraquecache with

appeato audiences and donors alilazated in the Time Warner Centdre Rose Theaten
particularalsooffers efashionable and trendy feedt will give NYCO a unique identity.
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Producing smaller-scale worls at the Dicapo Theater

An important part of
NYCOBJ tsadition has
been the production of
avantgardeand
baroque work
Howeverthis
repertoire has limited
box-office potential
and is therefore not
suited to a large venu
TheDicapoTheder
(an intimate 206eat
jewelboxtheateron
the Upper East Side
with a22-year history
of hostinghigh-quality
smalscaleoperatic A O0j ewel 6 of aomer20 years, the 26deat DieapofTiveater is well suited foi
productionsyvill be edgy, experimental, contemporary obaroque programning with more targeted appeal.

establishedsaasatellite

to NYCOOs Li n cdedicated@ehe praductiohrwmsndhiche worksThe
utilization ofthe Dicaporheatemwill enable NYCO texplore repertoire that has great appeal to
cognoscenti, academimsd criticsbut is illsuited to the larger venatelincoln Center.

The presentation of new and smadtate works will also allow a new fundraibiexgpéand
allow donors with intereist commissioning new works prinusual and contemporary opera to
focus their donations on this area.

Fostering and performing new works

The VOX Festivalill continue its long tradition of developing and workshopping new operas
from emerging composers, allowing them to hear their works performed and giving them

exposure to the New York
CONTEMPORARY

audienceThe NYCO

Renaissandecludes a co RS T T
AMERICAN

OPERA

operative effonvith

America Opera Projects, a
leader in this fieldo
expand and facilitate this
mission.

Appealing to the broadest possible audience base

Programming at Lincoln Centail be comprised d@rgescde productions of popular and
commercially viable titlése per t oi re will be planned so as
programming in any given sea3t inclusion cémaklscale pyductions at the Dicapo Therat

will enablehe company to appeal to threddest possible audience and patron Tasdoyal

Opera House Covent Garden successfully uses a similar model, operating The Linbury Studio
Theateland Foyer as a venue for experimentaspecialtyepertoire.

Programming choices (as specified herayill be modified and updated as audience and
income figures are analyzed, and wWiteflect assessments of fundraising, audience
attendance and production quality, among other factors.
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Performing enticing and vibrant repertoire

Repetoire selections widppeal to a diversaidiencecelebrate the history and identity of the
companyand reaf fir m M¥aGEdsefrgnols that end, hincalrt Center

seasons will be comprisedaot | east o(eglaBoRengdra raviatele NoZzeali

Figarpa significant Amerioavork with a tie to NYCO s h (e.g.TtheCmgibl&usannahhe

Ballad of Baby Dae important revival of a neglected wokk. g . ZRemdwergp s k' y 0 s

R a ¢ h ma rFramcestafd® RiminG r a Gayeshand aaccessibjeecatly composed
work(e.gJ a k e Hvioly Picke &= v i SilentNights A5 d r eA SReetear Naméds
DesieThe company will continue its occasional
productions sucasCandid&ismeandWonderful To®ee AppendiX)

NYCO Renai ssance will cl ose [ ts first sabslock whch wilhfit
perfectly in the wide and tallRose Theaterstage.

Works thatappeaimoreto connoisseussuch as those of Hans Werner Henze, Phillip Glass, and
Peter Maxwell Daviegll be presnted athe DicapoTheaterThe intimacyf this venue makes it
ideal for producinghowswith lesscommercial appe&easonat the Dicapo Theataiill include
works of the 1'7and 18 centuries and experimental, agmmtle or dissonant contemporary
chambeworks In addition, this facet of NYCO may lend itself to targeted fundraigperhaps
even a separate Board supporting agade and unusual opera programr{fege Appendik)

Operating efficiently with an entrepreneurial spirit

The decades of opera produceaperiencef the Executive Director and a lean, entrepreneurial
organizational structure will allow NYCO Renaissance to operate at a far lower overhead, and
respond dynamically to opportunities that arise in the N¥X@® Renaissance will operate with
far lower fundraising requirements and thus will minimizezaitgamal risk.
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4.The Operatic Landscape (NY and National)

The New York landscape

The

Therear e sever al carpaniegrodugingeoperas wed as@dent productions in

New York through the seasdteverthelesthe only major opefaroducimg entity in New York

City is the METILn recent years, the MET has changed artistic course significantly and has chose
to abandorits traditional stagings of many canon operas in favor of experimental deamatic
interpretationgzor examplghe MET recetly replaced its belovedighly traditionafFranco
Zeffirelliproduction ofToscwith a controversial staging by akrantgarde director Luc Bondy

and a ZeffirellLa Traviatavas replaced with a minimalist produdiiphVilly Decker

MET dasre r eper

The

Thephysical size of the
MET places limits on the
repertoire it can present.
Works of the 17and 18
century and chamber oper:
of the 20 and 2% century
areill-suitedo a 3,800 seat
venueThe size of the hous
and thdargeoverhead for |
the MET create a business
formula thatnakes the
production ofoff-beat
repertoirechallenging
Additionally, the mission of
the MET and its history
suggest that it is unlikedy

produc®vecmno DS
American musictheater The large size of the Metropolitan Opera House creasestrengths and limitations for
reper toire the MET and offer an opportunity for NYCO Renaissance to fill a critical role.

ME T Saxh t@gagting o

In its position as the leading lyhieatein the world, the MET generadiggagethe most
famougand expensiysingers and artists in the industhe MET employa ostar systetin
castingresultingn itshaving tdhire artistyears in advanamnd limiting its ability to promote
emerging talent

Other New York companies

The Dicapo Opetravhich was founded by Mr. Capabas,presented ftdtale productions of
standard repertoistnce 198including the complete works of Pucdivihile it suffered during

the fiscal downturithis seasoi continues to present programs sagfRigoletsmdMadama
Butterflgt the Tilles Centegai ven Mr . Capassods role as init
Renaissance, Dicapo Opera will cgasations following the approval of this plan.
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The Gotham Chamber Opera produces
smaklscale productions in various venues
throughout the city such as churches and
nightclubslt producsinteresting and
offbeat repertoire and will continue to
fulfill a wnique niche in New York.

BAM, the Park Avenue Armory and
Mostly Mozart are examples of
presenting organizations (rather than
opera companies) that producedadle
productions. None of these are fully
focused on opera, and do not have a

Smaller groups like Chelsea Opera, Amore Opera and Bleecker Street O; SpeCiﬁC idelif%’ as opera Companies-
general ly offer oshowcase product

Several smallepera companies such as
Chelsea Opera, Amore Op@keecker Street OpeRegina Opera, and Bronx Opera offer
productions that are of excellent quality &
they @nerally do not pay singers.

Other companiesacross the nation

While there is no other opera company in America that has a budget or international profile that
compares to the MET, most major American cities are home taiaedidpera company.

These cmpanies vary greatly in terms of size, budget, and artistic influence but collectively they
do constitute an American opera oO0Oscene. 0

In recent yeay®pera companies various sizes across the coumrye increasingly sought
partnerhips for ceproductons.Production costisave continued to increase armmbme, both

earned and contributegldasnot kept paceAs such, companies have turned tproauctions to

evenly distribute and artine costsThis model has often provedccessful and has changed

forever the way companies apprgaoclucing. For example, Minnesota Opera and Opera
Philadelphia achieved great success withgbeiicop r oduct i on sSilént Nfgatv i n P

Repatoire trends across the nation

In recent years, companies have be@missioning composers with accessbnipasitional

styles to set platriven, dramatically engaging stories, eschewing highly dissonant and abstruse
worksRecent titl es MolydDickindreP rJeavki8hnebktsar §lanizebir@rsl
DanielC a t 1l Rodtm@espite having received vageead acclaim and multiple U.S.
performances, none of these wdnksbeen staged in New Yofkhese works have proven

popular with both the subscribedatonor base

Selections from the classicalefican music#theaterepertoire have been appearing on the
seasons of companies across the coGatveral examples inclublienie Get Youu@, Sweeny
ToddandThe Most Happy F@&pularity of this repertoire enables a company to engage a non
tradtional opera audiendbus increasing earned revenue through increased ticket sales.
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Technology and Social Media

The opera world today is far different. . . ,
than it was as recently as ten years agggm
Technology,axial media, the internet
and smart phomsdave changed the
way people livén order to expand
their audience baserward thinking the

opega companies are exploiting these M AG][C

new median order to do so,
companies across the country are FLUTE
developing significant web presence TMogark

. . . (oY A1
and embracing social medialof

types.

No longer can a season or a
production be announced with a
simple press relea€eirrenly R LA Opera == 102 31375 |
elaborate web, twitter and Y ols® ‘ o w
campaigns ade riguedihe power of i’ ke B oot

social media is evident in the fact thafthe LA Opera was highly successful with viral video marketing o
Los Angeles Oparwas able to add its recent Magic Flute, allowing it to add extra performances.
peformances to its run dhe Magic Flsteortly after the releaseitsfpopular, promotional
video on YouTube.

www.youtube.com 72X »| =

LA Opera Magic Flute Q

NYCO Renaissance will emphasize the use of social media, corporate partnenshiesincp
arrangements with groups that cater to youngpmuadle audiences, and creating an exciting
Obuzzdé about iIits productions.
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5. Opportunities

The New York Cultural Scene
New York City currently has a voidtsoperatic landscageYCO Renaissance is perfectly
suited to fill that voilNYCO has a unige and rich history from which to draw in order to create
an exciting and viable alternative to the MET, for New Yorkers and ttkeisdssraumber of
popular contemporary workgresent exciting programming angbaaduction opportunities.
Through conteporary musicological research, opportunities for important revivals abound.

The METO6s recent trend of updampelingorgumers owar
for presenting traditional staging in New YledkthermoreNe w Yor k6s communi t
academics ambgnoscentire a buitn audience for presentation of niche repertoire.

The Metropol i tan Oper ads Jraditional settings, suchds tasfminimalidia fTraviats a
has been metvith a mixed reception.

NYCO is fertile ground for composers who wish to have their works performed on an
international stag&dditionally, with its return to Lincoln Center, NYCO carm @gain be
br oad clave from dimcolroCenber
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Partnerships VOX/AOP & Prelude to Performance®

NYCO Renaissanaill also work in partnership with other organizations to capitalize on its
history, positive historical reputation and name réoogiror examplehé reinstatement die

VOX New Opera Festivals essential to reclaiming NYCOSG
discovering new American compositional tademerican Opera Projects, founded in 1988,

been a leader in creatidgyeloping, and presenting new American opera andlthesiter
repertoireln order to facilitate the return of VOXOP has agreed wwork in partnership with

NYCO Renaissante produce this festivaollaboratiorwith AOP will bringheirexisting

corporate infrastructure as well as #stablisbdreputation for succdasworkshops and

discovery of new works the already wekhown VOX program(See Appendik)

A partnership with American Opera Projects, whose mission includes the identification, development, and presentati
of new and innovative works of music theater by emerging and established artists, will give the VOX Contemporary
Opera Lab program new vitality, and make it the most important new opera program in the world (See Appendix E).

To further NYCOG6s mission of di s atveshipp ng ar
with the Martina Arroyo Foundatiovill bring performance opportunities to emerging talent.
Founded in 2003, by worlenowned soprano Martina Arroyo, Prelude to Performance® has

given guidance and performance opportunities to hundreds of ileydesiat the inception of

their careers in New York City. One of this year's Kennedy Centee¢tmds. Arroyo brings

with heran established reputation both as a consummate artist and dedicated mentor, her
enormous appeal to the most talented yatistsaand the talents and support of her successful
artistic and administrative staff. Artists will be developed through performance opportunities in
educational outreach productions, secondary roles, and covering opportunities, as well as
mentorship angrivate vocal coachin@&ee Appendix)
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6. Threats

The most significant thteda NYCO Renaissances N Yrée€énblass of credibility in the arts industry
and the disappointment that it has caused its core constitasulting in a tremendous dexin
funding

Favor with the press apdsitive
public opinion mudterestored in
order tosuccessfylireintroduce the
company tdNew York, regain the
trust of the subscribend reclaim
the audience and patron b#gdahe
same time, any revivadiNyYCO
must include performances at the
absolute highest level, with singers
and a resident orchestra that can
immediately offer a sense of
continuity consistencgnd quality.

| ] SAVENYCOOR: '

" gt and et man
-

L

The second significant thréesaa
continuing erosion of thaonor
base. A rieirn to Lincoln Center, a
focus on exciting, aceédde
productions that move audiences

A . ; J eriticism direct o ) rather than bewilder them, the

el years or negative press and criticism irom many airections, restoring pu . _

opinion and credibility by a return to Lincoln Center witha compelling new dynamlc and S_tat_ﬂ the-art new

vision will be critical to the success of NYCO Renaissance. venue, and a+vigorated audience

and Bard will set the stage for leng
term success.

A third signiicant threat is a relatively small amount of earned income which creates a fundraising
probl em. Wi t hcorporata stradiuy&ky CCRenaisganice will operate at less than half the
overhead of the prior NYCO incarnatiget present, initially, wOmore operagdditionallyas a part of
the long term goalhye endowment must be restor@grovide a cushion during difficult periods such as
economic recessions.
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7. Action Plan 0 Year O (February to August 2014)

Thespring ancsummer of 2014 wilay the groundwork for the futulY CO Renaissance will
commenc@erformingwith aSpringGala Concert ithe spring of 2014 that celebrates the history and
future of NYCO and reintroduces the company to the New York public.

Thisconcertat the Ros&heater
will be offered to the public free
ofcharge as NYC
introducing its new home,
celebrating its past, and
announcing its futur&eflecting
its bond with subscribers and
fans, tickets ttheNYCO
Renaissandgala will be offede
first to prior subscribers and
patrons The program will include _ ; DOt Y ki 42
performances and appeaesby [ AR T E R et B bl
notablear t i st s past [ | WOV OJUGHYT |
and will also showcamsecerpts A L S Ay :
from the upcoming season. X a®Y ‘el

Behind the scenes, the ExecutiveYCO Renaissance will return to Lincoln Center this spring with a Gala
Commtitee will approach both those who have supported NYCO in the past and a coterie of new donors
seeking to raise the funds necessary to ehsstetess of the first season.

During this time, a permanent Board will be recraitéddegin regular meetng

Rather than askingforfilund commi t ment , donors wil |l be req
are payable upon completion of certain milestones, such as the successful presentation of a benefit
concert, successful negotiation of all uniotrads, etc.

While it is at presentmpossiblegtr esent f or anyone to act as a r
the owhisperdé response to a return to Lincoln
presented at a much lowertdwss received extremely positive feedback.
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8.Action Pland Year 1 (September 2014 to August 2015)

The first full season of programming will commeni@l iB014 and consist of four productianthe

Rose Theater at Lincoln Center and two prodctittine Dicapo Theatewith six performances each
Contingent upon funding being secured the agreement of the Board of Directors that appropriate
benchmarks have been achieiwredach of the four subsequent seasons the number of offerings will be
augnented, culminating in a 2a18season of eight productions at Lincoln Center, four productions at
the Dicapo Theatea nd a Gal a ¢ o mme"naniverdaryan3tptalpeffaQr@ahcend 5
over 100 oO0serviceso6 for Union members

The204-15 season wil |l C 0 mme foscga parennidl favGrtesandah@operB u ¢ c |
that i1 naugur at ed NYi@Qddctidniwil setdesigrnedandstaged usinglsétgt 4
created by the legendary Franco Zeffirelli with a strong gdtert@laboration with the Franco

Zeffirelli Institute for the Performing Arts in Florence, .[Ttys production will be appealing not only to

new audience membgdrat to veteran opera goers, many of whom were dismayed aME TO s dec i
to retireits periodconsistenToscproduction(See Appendi®)

FollowingToscwill beLeonard
B e r n sGardideadnerk
originally produced on
Broadway and later adapted b
the composenimself for
NYCO, in what is now referred
toast he oOoperan.
The original production was
directed by the legendary
Harold Prince and became a
staple of the NYCO repertoire
for years to comén keeping
with the compd
commitment to produce
American repertoire closely
associated with its history, the

revivalof this great Amaran . p g P - nGamidgasesgasd b @nd omaded at NYCO. |

. . e ar o rirn aena. esrgia. r@nopremrea a . 11

\gquwmbedlreCtedbyHamlq/Tn//// be part of NYCO Renali ssanceds fir
rince.

A doubl e bi lDerzwegadd mRbaR&pBas FEnsiplalg ncoolnet i nue NY
tradition of reviving neglected workiis novel pairing of two early twentiegmtury masterworksoth

set in Spain, yet vastly different: one camectragicnclude beautiful and highly accessible misits
will be a new production designed and created for NYCO.

The Lincoln Center season will close with the New York premiere of Jake H&ggienraed Sc heer 0
juggernaudloby Dick, by far the most wally performed new opera in recent memory
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The concurrent seasortfa Dicapdl heater
will consist of two productioriBhe first will
bePet er Maxwel | Davi
compelling oper@he Lighthouse The
second will ba double bill of comic baroqug
oper as: LBServgratirenand 0 s
S c ar LaaDwribhdind s

As detailed i\ppendix A subsequent
seasons at Lincoln Center will adheee to
coherenmodel ofprogramming:

1 Atl east one owar ho
standard repertoire

T Awork that <cel ebr
place in theiktory of American opera

1 Animportant revival of a neglected wo

1 A recentlycomposed work with broad
audience appeal.

Subsequeneasons dheDicapoTheater
will present a variety baroquecontem

The Lighthouse a provocative and gripping chamber opera, will be
- part of NYCO Renai ssanceds fFi.
porary or experimentghamber opera$he  repertire presented at the Dicapo Theater on the Eastisi

Dicap Theater productions offarless expensiway to increase performance count and keep reviews
andpresE r es h i n a theugloot the gpéra seasond s

o . P X - 2
La Serva Padronaseen in this 2011 Spontini Pergolesi Festival production, is a Baroque comic gem, and will be prese
in a doubl e biLdDrndma.t h Scar/ atti s
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Additionally, NYCO will reinstate
theVOX Contemporary Opera
Lab and educational outreach
performances, with offerings

throughout the calendar year.
Both VOX and the educatiah

outreach programs will benefit
from cooperation with Martin

A r r oBretudedo Performance
America Opera Projects will lenc
its experience in the field of

develomg and workshopping
new operas to the reinstated VQ
program.

Performancgof VOX will be

held in Dicapd heatefand the Mr . C a poagscsnondsent to opera education will continue as NYCO
educational outreach will involveRenaissame produces a slate of educational offerings.

the combination of #ischool performances and performances at Didagettetailored specificaltg
students.
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9. Artistic Philosophy

Exciting, period-consistentproductions of standard repertoire

In recent yeaysany opera companies have chosen to update or stylize their productions of the
standard repertoire, often changh®glbcale or time period of an opera in order to exert a
directords per s p &uwinasRegiethedtedr Dei i rnet cetroprrdest aTthi ecant.
productions subsume the setting and associations of the original opera to the views of the direct
They often include highly vulgar, sexual, political, or violent episodes.

A NYCO Renai ssance puBaldinMassherawill pof be $€eir tikeiruins of the World Trade Center, as v
this 2008 Re g i e t grogactiorin Berlin.

While these productions have been increasingly more common over the past few decades, they
have noalwaygngendered a new wave of enthusiasm from awd@ndke contrary, they

have, in many cases, confused or offended audiences andTjgagrerns.a certain irony in opera
companies updating historic operas to make them more accessible, popular and relevant, while
their target audience stays home to wadrhe of Throfiée BgiasandDownton Abbey

As part of its distinct identitwyhenNYCO presergproductions of operas fromh e o0t r adi t
repertoirethese productions wgiénerallaim topreserve the aesthetic and historical settings as
dictated by their authors. B® will seelto introduce new operagoers to the standard repertory
in a manner that will give them context and an understanding of the works in their original form.

The argument is often presented that updated productions are necessary to irsteestope
who have become bored with traditional productitmsever this argument ignores the fact that
most of the public has never seen an oparaing new audience members into the opera house
is a central goal of NYCOs mission, and presentigg/éineorseé repertoire in a recognizable

form is fundamental to that goBtis having been said, as programming expands there will be
opportunities for experimentation even within the standard repertoire.

As proven by extraordinarily compelling yet higddytipnal dramatjroductiondike the

currentTwelfth Nigbh Broadway, periezbnsistent productions of standard repertoire need not

be boring or staid. It will be the goal of NYCO to make every production gripping, moving and
ultimately satisfying tmdiences. ust as B Symphbny vaa lbe&tsringseven without a
backbeat,and atedef or ce of a oOoperioddé Hamlet gives
Renai ssancefds owar horsedé6 producti onshnew houcg
and old.
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Exciting and experimental productions of new works

The contemporamepertoirgprovidesa myriad of
opportunitesfor excitingdramatic techniques that do
not contradict the aesthetics of the original wbrks.
additon, the niche repertoire presente®iatpo
Theatemill oftenbe conducive to reinterpretation by 4
visionary director.

Emphasis on artistic quality

NYCO will cast its productions predominately with
American singers and with the primary critereamgb
the abity of the singer to execute disherrole to the
highest artistic standard.

Artists will be cheséaly based upon their, slotitiesir
perceived celdlantyliarity to managemiaaiustry pressu

NYCO has historically be acompany that creatsthrs
(Beverly Sills, Rt@lo Domingo,José Carreralerry .
Hadley, Norman Treigle, and dozens of others). NYCO superstar Beverly Sills as Baby Doe
Returning to this philosophy of casting is an importatite Ballad of Baby Doewill be presented in
part of cfining the identity of NYCO the 20162017 season.
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10.Professional Staff, Pdners, Facilities and Operations

Streamlined $aff and entrepreneurial structure

NYCO will employ a streamlined administrative and artistid etefiminatehe burden of
weekly payrolls and office overheadsultants or independent coctivas wil be hired

whenever possibldigh productivity and enthusiastic, hardworking employees with a love for
opera will work together in an inclusive -merarchical, higiproductivity environment.

Lincoln Center as @rtner

A crucial stepto the restoratmrf NYCOG6s position is the enga
Performing Arts as a limited parthei. nc ol n Cent er ds oObl essingo
credibility and afford potential patrons a certain level of coAdditionally DicapoTheaér

will be used as office and rehearsal space during the restructuring phase.

Collective bargaining ajreements

NYCO&6s col | ect i v ewillberenggatiateadiamdgestaiguriied. esseatial that

the trades accept and endorse the platisefduture Currently, the unions have their
membershipoutofworkhoul d t hey adopt NYCOOs proposal
work, at a level not seen in over a detaital reaction to the NYCO proposal from Local 802

has been extremelysitove.

Marketing and development

When announcetilYCO Renaissaneéll be the leading arts story in all médYaCO must use
this press explosion to its advantae.press representatives will contact the major cultural
writers in the US and abroadrder to announce the mission in detail.

Careful attention will be paid as to when and where NYCO begins a press campaign for the 201.
15seasonaiming tacoincide with the emergence of a major piece either in print or on television.
Enormous exposure@n o0 f ree publicityo will elevate 1t
restore the NYCO name in the public awareness.

Marketing, social media, and press consultants will be eAgadtampt will be made to contact
every former NYCO subscriber penally and an appeal will be made to return them to the
NYCO family.The Gala concert in the spring of 2014 will be offered free to former NYCO
subscribers as a peace offering in an effort toward reconciliation. After the Spring Gala, the
marketing and pss rotbut and sociahedia campaigns will begin.

ConcurrentlyNYCO will engage Marilyn Shapiro to lead the fundraising campaign for the future.
Ms. Shapiro is the most successful fundraiser in the history of the performing arts, having raised
over a blion dollars for organizations suchresMET, WNO, and LA Operdr. Capasso has

met with Ms. Shapiro and she has expressed interest in joining the team that will lead NYCO
Renaissance should this proposal be accepted.
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11.Governance and Board of Dectors

Recognizing the added responsibility of stewarding a reorganized City Opera following a bankruptcy pr
section will serve as general guidelines for the Board, but will be rexdpyedeendimsoed asjmessbl
the new company begins operating andBaardpgiatpigce.

The Board of Directors of New York City Opera will play a major and active role both at the nascent
stages of the organization and as it grows as an institution, particulaHeg dgitfeculties City Opera
experienced in 2013 and earlier.

From the very first, the Board will serve as careful steward of the intellectual property, reputation, missi
and responsibilities that will immediately pass to it and the company upal aptre Court and

Bankruptcy Trustee. On an ongoing basis, the Board will fulfill a significant and active role in the
oversight of the company, its management and staff, and will do its utmost to fulfill its responsibilities to
the State of New York dnts citizens, as well as management, employees, vendors, funders, ticket buyer
and the general artistic community.

Most criticallyit will maintain the mission of the New York City Opera and uphold the trust the public
has given it to do so. It wskrve in a strategic planning role and carefully evaluate the performance in
areas such as fundraising, artistic quality, audience attendance and cost control in order to guide the fu
plans of the organization.

TheBoard of will be comprised of a dsgegroup of people with a love for the opera, a common
commitment tatN\YCO Renaissaneeission and the financial resousrgdnetwork connections to make

it a realityRecognizing the enthusiasm for NYCO, critical skill set, and strong financikinghd in

support of the existing NYCO Board, NYCO Renaissance will invite members of the prior Board to join
the new effort and/or offer advice, counsel and support in various ways.

The following sections detail the primary responsibilities and proceduréeof ek City Opera
Boardupon its formation.

Determining and maintaining the mission and pirpose of New York CityOpera

TheBoardwill maintain and update, if necessary, a statement of the mission and purpose of the
opera company. It will periodicalle vi ew t he st atementds adequa
statement wil |l clearly express the companyd¢
Further, it will explain what makes the organization distinctive and special and present a
compellingeason for individuals, foundations and corporations to support it financially. This
statement of mission and purpose will serve as a guide to organizationalBxandamg), staff
decisioAmaking, volunteer initiatives, and setting priorities amampgitog demands for scarce
resources. It sets thegatdor developing fundraising strategies and strategic planning as well as
theBoard s many ot her responsibilities.

Strategic ganning

While this initial strategic plan will serve as a guiding do@trimenformation of the new

company, the Board will be involved extensively in the ongoing strategic planning process and w
assist in implementing goals and objectives including the acquisition of new resources. Board
members will assist this prodagsasking good questions, expecting good answers, and serving as
resources in areas of personal and professional expertise.

Standing and dwbc Board Committees will offer opportunities to engage Board members in
certain areas to be addressed in thegstralan and ongoing operations. These will initially
includea Finance Committege Governance CommitieeFundraising Committaadan

Executive Committeand otherd determined by the new Board. Functional areas not obviously
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tied to Board standirepmmittees will generally be made part of the Executive Committee or full
Boardagendas.

The Board will discuss and approve the ongoing strategic plan following a period of consultation
and opportunity for revision. Recognizing that accuratealogg foecasts can be difficult, the

five year plan, as defined in this document, will be updated on an ongoing basis, reflecting the
performance of management, fundraising and attendance results, evaluation of programming, au
the influence of changing extermadditions, among other factors. Annual progress reports by

the Executive will keep the staff accountable and the Board aware of progress on priorities. Whil
the Board will serve a strategic role as required, the executive and professional staff will take
primary responsibility for areas in which particular expertise are required, such as repertoire
choices, casting, etc. The organizationods E
implementing these functions. Nevertheles8dahglislikely to contain individuals who can

serve as resources in many areas, and management will be encouraged to engage Board meml
where appropriate. Because the Board members are expected to be free of vested interests anc
responsible for considerisgues and rendering judgments for the organization as a whole, and
because they must ultimately assess the quality of the goals and objectives resulting from the
strategic planning process, they will be involved extensively in it.

Among other things, trstrategic planning process undertaken by Board, staff and management
will involve the maintenance and updating of:

Statement of mission and purposes;

Assumption about the future (likely internal and external circumstances);
Current programs and services;

New programs and services;

Audience development and retention strategies;

Staffing (current and projected);

Board of Directors (size, method of selection, committee structure, governance
procedures, other bylaws and provisions);

1 Evaluation of financial rd®iand creation of financial projections (income and
expenditures);

E N W

1 Fundraising strategies;
1 Marketing and public relations;
1 Appendices (current and proposed staff organization charts, financial trends for
the preceding three to five years and projedtptise next three years, trend data
on audience, funders, constituents served, etc.).
A final aspect of the Boardds strategic rol

choices and how audiences and funders are responding to N'WEZKlldoes have a defined
mission, the Board will help ensure that the company continues to entertain, rather than bewilde
its audience and remain attractive to donors.

Ensuring adequate esources

Providing adequate resources is, first and foren®sard responsibility. While the Executive

will likely be the chief fundraiser, in conjunction with consultants or, eventually, a Director of
Development and fundraising staff, the Board will determine what is really possible to achieve ar
set realistigoals and benchmarks. These will be critical components of the strategic plan, and the
Board will continually monitor its fundraising performance relative to benchmarks and
projections, just as it will for earned income. Since the performance of thEx&eaitd/e, and
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Director of Development is intimately | inke
individually, open doors, influence potentially large donors such as individuals, foundations, and
government, and otherwise monitor and guidraising initiatives, this will be a critical Board
responsibility. Effective fundraising wil!/
commitment and influence.

Every Board member will be expected to inventory his/her connections eartieppthelpful

givers (both financial andkimd). In most cases, Board members will be expected to provide
annual gifts, and to support fundraising events such as galas. Board members will recognize tha
their personal and collective example isveryimt ant . Aggregate Board
reported as a separate category in fundraising reports. Board members and other major donors
be provided regular statements of their giving each year. In future years, the Board will receive
comparativand trend reports. It will be an important goal of the Board to increase its own giving
each year. Prospective Board members will be informed clearly of their annual responsibilities a
expectations. While the governance committee will set specilicegyidés expected that Board
members will serve terms rather than indefinitely.

The Board will periodically consider and approve a written statement of fundraising needs that
extends in more detail what | misspmandparpasesd i r
(and initially, in this strategic plan document). Whether funds are being sought for a special proje
or program or more unrestricted purposes, the fundraising statement will outline why the
company needs money and how it will be lisedl be the responsibility of the entire Board, not

just the Fundraising Committee, to fulfill and execute this function. The Fundraising Committee i
simplythedBoardd s agent to help coordinate the work
fundraising staff.

Overseeing financial operations and Bnaging resources fectively

The Board will act to carefully protect accumulated assets and the endowment, and ensure that
current income is managed properly, acting as trustees in the literalsamddéegithe term.
Regardless of the degree of authority delegated to staff, committees, or affiliates, the Board and
therefore the individual trustees will be ultimately accountable and Board members will be
informed of this. The Board has the prindipals ponsi bi |l ity for ful fil
mission and the legal/fiduciary accountability for its operations. Members of the Board will be
expected to act responsibly and in good faith, and with the basic interests of the company as the
foremostobjective.

As part of this process, the Board will help develop and approve the annual budget, and
meticulously monitor the ongoing financial results of the corip#@gversight and
governance function of the Board cannot be overstated, particularlyarrestructuring
situation.

To do so, e Board will engage management and staff to produce accurate and timely financial
reportson a regular basiall Board members will receive quarterly balance sheets with a
consolidated accounting of all assetsamdnt liabilities. Reports will also include statements of
income and expenses, at a level of detail that clarifies the attribution of revenues and costs to
various programs, and these reports will also include clear analyses of ticket saleg, fundraisin
results, deviations from projections, etc.

Monthly financial reports will be provided to the Treasurer and members of the Finance and
Executive CommitteeBoard members will be expected to understand and comment on these
reports, and will be encourageduggest improvements in the formats and presentations of
financial reports.
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The Board will engage an annual audit by an independent certified public accountant or
accounting firm. The Finance Committee will work with the auditor during and aftec#ss,
and all Board members will receive the audit report prior to the meeting at which it is discussed.

itoring the organerveesti onds programs and s

The Board will monitor current and proposed programs and services to ensure that they are
cons stent with the organizationds stated mis
unlimited demands on them, the Board will assist the Executive in deciding among competing
priorities. Recognizing the close ties between financial and programasiamg dina impact of
programming choices on fundraising, audience attendance and earned income, and the impact «
both of these on unearned income from funders, financial and programmatic decisions will not b
made be made independently of each other.

TheBoard will strike a balance between its responsibility to ensure quaditgotiost programs

and services, and the staffods responsibilit
openness and explicit job descriptions will help negotiaisoamaodation satisfactory to

everyone.

Enhancingt he or gani zamageonds public i

The Board will serve as a |ink between the
members, funders, stakeholders such as unions, and the community at latgstichantlal ar

general. Written annual reports, timely and informative press releases, consistent communicatio
initiatives with community and government leaders, and effective communication by appropriate
Board Members will all be elements of a compreheobiverelations strategy. The Board will
choose, when necessary, appropriate spokespersons, likely including the Chair of the Board. Th
Board will ensure that it acts in concert, rather than individually, and that all activities are
performed in a tranapent fashion and communicated effectively to all Board Members. If
necessary, the Boardds elected | eaders wild/l
Board member will represent himself/herself as speaking for the Board or organigation
specifically authorized to do so.

Selecting the Executive Director if necessary

Mr. Capasso will serve as the company®ds i ni
subject to renewal with Board approval. If, as below, there is atheddture to select a new
executive, it is the Boardodés responsibil:]

ty
I mpact on the organizationd6s development ar
Executive, if necessary, wdlundertaken with the utmost care. While this function may also be
shared with others who have a stake in the
If the need for a new Executive Director is determined, a carefully considered seascWifiro
be empl oyed. Il n addition, a prerequisite of
recognition of its duty to provide the type of working environment that will enable the top staff
Executive to succeed. Prior to a search process, the Baair | | review the orc
strengths and needs; establish specific priorities for the next period of executive leadership;
articulate the particular characteristics, skills, and style it seeks in its new Executive; establish cl
objectives ahclarify expectations for at least the first year of his/her service; provide an adequate
compensation package and other employment terms; and clarify its own functions as distinct frol
those of the Executive and svermdpdnsibilitytoseleatdi n ¢
and supervise a management team without Board interference. Finally, the Board will prepare a
comprehensive job description and seek to fill the position. As part of this process, the Board wil
ensure that there are no camdliof interest in the selection process, and will take steps to ensure
that the process is inclusive of the views of as many Board members as possible.
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Supporting the Executive and reviewing his/her performance
The Board will ensure that the Executive®@or:

Receives frequent and constructive feedback;

Is introduced to other community leaders and organizations;

Is invited to important social functions;

Is complimented for exceptional initiatives;

Is encouraged to take professional and personal leereefoal;

Is assisted when members overstep prerogatives or misunderstand

their roles;

1 Feels that the Board is aware of and sensitive to family situations and
needs;

1 Feels that his/her performance is being assessed in relation to the

Boar ddsancp.er f or m

=A =4 -4 4 8 4

With regard to informal and formal performance reviews, the Board and Executive will agree on
purposes and processes. The Executive Committee of the Board will define annual goals and
objectives, and ensure that the Executive and Board muteallyratirese. These objectives will
become the primary criteria for review through informal and candid discussion.

Assesing its own performance

The Board will periodically assess its own performance. While annual reviews are likely necesse
in the neafuture, eventually the evaluation period will extend to every three to five years. The
Board and its Executive will stand back from their usual preoccupations and reflect on how the
Board is meeting its responsibilities. This process will include entbgktatmembership

composition, membership selection process, organization or structure and overall performance
can be strengthened.

At the end of the first year, and subsequently as determined, the Board will undertake a candid ¢
anonymous writtensuey of Board Member sd perceptions
possible, a qualified thiparty facilitator will be employed in an effort to bring experience,
objectivity, credibility and perspective along with some innocence to the process.

Key additional responsibilities and gidelines

1 TheBoardwill abide by, and ensure that the Executive and staff are in compliance with local,
state and federal laws and regulations.

1 It will adhere to the highest ethical and moral standards of orgabetadiaior; and selecting
its own successors

It will balance its organizational power withrestfaint.

It will delegate authority where possible and sensible without abdscetingjdierable
responsibilities.

1 It will channeBoardmembers enthusrasand commitment into appropriate behaviors.

E ]
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12 Initial Strategic Plan

The NYCO Renaissance will revitalize and restore the New York City Operato ite plalieeao p | e 6 s
O p e rimpursuit of its vision NYCO will execute the following stratdggnew Board will review this
Strategic Plan and update and modify it if necessary, on an ongoing basis.

Scope
Subject to appropriate Court approvddd0 Renssance witommence performancegh a
Gala @ncert in thespring of 2014 celebratingtheqgommny 6 s hi s Thefirstfulb nd f u
season of programming willd201415 fason¢comprised o$ix performances each of four
productions at Li nc otwaoprodiigions athe@capoReate®Vithlr h e at €
the approval of the Board apalsed on meeting appropriate funding and audience benchmarks
each yeargasons wiexpand incrementglgulminating in a 204D season af3performances:
eightproductions at Lincoln Centésur productions abicapoTheaterand a galeoncert
cdebrating the "SAnniversaryf the company.

Venues
Ros@heat

Of chief importance to the strategy S8
the immediate return of the company
to Lincoln CentelA permanent, j
consistent home is essential for the
identity of the company and the
profile ofLincoln Center is
invaluable for its reputation.

Located in the Time Warner Cente|
the Rose Theatis a statef-the-art
facility that has the feel and intimad
of atraditional pera housandless
than half the capacity of the David
H. Koch Theatemnaking ithe , VesgF
perfect choice f : ‘ SRS
home The company will take A

advantage of tHitle-knownfact TS iR

that this theater WaStua"y The Rose Theater at Co/umbus Center is centrally located, convenie
orlglnallyde5|gned asanopera ;, ryupders and NYCOGs hi stlor/' C .

houseCritically, the Rose Theater dining, entertainment, and shopping optionsA visit to NYCO could

requires a minimum of 0n|y three be a aaylong excursion, not just a 15@ninute performance.

union members topen the hall, a fraction of the requirement at the Koch Theater or BAM. Per
diem costs are thus far lower than at other vertue3ime Warner Center is a transportation
hub, easy to access from all directions with a broad selection of dining aiminemieotstions

for operagoers to enjoy before and after NYCO performdino@sveys a sense of modernity,

fun, excitement and festivity.

Page26



Additionally thedjacenErtugun
Atrium andTheAllen Room g
perfectly suited faxcitingpre- and
postperformancéundraising events
and receptions

On dark nights, generally before
opening, NYCO will host a special
opera preview for patronsThe Allen
Roomwhichwill consist of @meet
and greétwith the production staff
and a preview of the productiovhich
will include performances by the co
artistsand a lively Q & AAlso to be

programmed on dark nights, from wnvcowi 1/ host galas, production p
time to timewill be special per programming in The Allen Room adjacent to the Rose Theater.

formances by featured artistadfsong and/od ¢ r 0 s Gabaveterepértoi(&ee Appendik).

Dicapdheater

In additionDicapoTheated s -s2advenuwill be dilizedt o conti nue NYCOOs
offering experimental, avagatde or baroque offerings. Ttheateiis wellsuited to the

presentation of works that are of artistic andistoric significance, but lack the brbaded

appeal necessary tofillalargevéhuec apo i s al so an i deal home
acclaimed VOX seriagad can host recitals and special e\(&ats Appendir)

Argument against BAM

The Brookyn Academy of Music hasatsn weHestablished identity as a producing organization
Residence there wouldibeompatiblavith NYCO Renaissan@emission of reestablishing

NYCO as an autonomous organizatidre Brooklynocation does not hatiee cack and
centrality of Manhattan nor does it has have BAMass»?»toO@t
seat venue was buil t i sconfo@& 8n8 malerdiysiweallakis t h e
additional facilitidgke The Allen Room and Ertugun AtmiliMost importantly hte base rental

cost and crew minimums at BAM far exceed those of the Rose, Téreddeing aalready

expensive process cpsbhibitive and fiscally imprudent.
T -

~— ¥ —— '3 ? " ——

Despite its operatic history, he Brooklyn Academy of Musids far moreexpensive than the Rose Theater, less
accessible for many operagoers and donors, has limited facilities, and requires a much larger minimum crew to
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Productions

Productions offered at Lincoln Center will primarilydr&sawith proven appeal to a wide

audi ence. Standard owarhorsedé selections fr
ocrossoveroOo pieces with appeal to musical t
with accessible musical styleswméke up the bulk of the larggale offerings.

Experimental, baroque and contemporanks\that appeal to cognoscenti, critics and academics
but have smaller general appélabe presented RicapoTheatera venue whose small size
limited overhea@nd nonunion statusnake it an affordable option. Utilizing these two venues in
tandemwill ensure the broadest possible audiencebdsewide variety of programmivigle
minimizing financial risk.

Management and the Board will carefully evaluaé@@dnd earned income results in order to

help guide future years. While the programming enumerated here represents a projection of whe
wi || appeal to audiences, it is not ol ockec
clearThe goal of NCO Renaissance will be to entertain and thrill audiences, not to perform
operas that it wishes to perform.

Budget
Overview

The NYCO Renaissance commendgésa small budget, limitedsiaff, marketing and overhead
for the restructuring phase (JangAugust 2014ptaling about $575,Q00

The first full season (2018) will have a $Bmillion budget consisting ohder$1 million
overheadapproximatel$350,00 per Lincoln Center@ductionapproximatel$250,000 per
smaliscale productigmand$500,000 contingency (see Appendix B). Each subsequent season will
have a budget expansion of $5 miftiom the seasorelfore it, culminating in a $25 million
75thhAnniversary Season which ailiminateéhe reemergence of NYCO asmajor

intemationabpera companisee Appendi).

Payment to unsecured creditors

Recognizing that this is a reorganization following a Bankruptcy, NYCO Renaissance will include
a proposed payment to satisfy the clafrgeneral unsecured credi{@se AppendiR).
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